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Broken Circles
Reflections about “black (and white) 

swan” events and how to sustainably keep 
responsibility  and  ethical  principles  running

London, May 2022: “According to informed circles, the              
typo-based flash crash in European stock exchange trading 
at the beginning of May will cost the originator Citigroup at 
least 50 million dollars (47 million euros). Insiders say that on 
May 2nd, a trader at the London based trading unit Delta One 
had mistakenly entered an additional zero during a transac-

tion in early trading. Considering it was a bank holiday, he 
was working from home. The mistake triggered a five-  

minute sell-off of the OMX Stockholm 30 index and 
eventually led to chaos on stock exchanges 

from Paris to Warsaw, where tempo-     
rarily 300 billion euros were 

lost.”
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February 24_25, 2022 Program
Museo Carlo Zauli, Faenza

Friday 24
_8,30 Welcome:  Hans-Martin Buhlmann and Brigitte Mauel 

_8,45 Visit of the museum with introduction to the metaphore of the 
Broken Circles: Matteo Zauli

_9,30 Introduction to the Seminar: Enrico Turchi and Monika Pohle

_9, 45 Futures Literacy addresses the urgent need to transform 
human governance by empowering everyone to use-the-future 
more effectively and efficiently (Unesco).
About strategic foresight, the role of time and how to responsibly 
change the conditions of change: Roberto Poli

_11,00  Coffee break

_11,15 Stories from the future: foresight and responsibility.
Martin Ivarson and Dimitrios Merkouris

_12,15 Conversation on the concept of future guided by the moderators

_13,00 Lunch

_14,30 The search for coherent new paradigms is a vital
task for governance
About recurrent bubbles, cycles and weaknesses and how to make 
the necessary change to meet the imminent challenge social and 
environmental sustainability: Thomas Clarke

_15,30 Conversation on challenges and change
guided by the moderators



_16,15 Coffee break

_16,45 Violence against Women in Mexico: Martin Davila

_17,45 Conversation on the meanings of power
guided by the moderators

_18,30 Closing of the day

Saturday 25
_8,30 Opening of the day

_8,45 We learn geology the day after the earthquake. 
About setting priorities in the immediate, planning the future with 
courage and responsibility, and keeping your head cool while your 
heart is still burning: Mauro Bombacigno

_9,45 Conversation on setting priorities and taking decisions in un-
expected and complex situations guided by the moderators

_10,45 Coffee break

_11,00 Holding pieces together. 
About why Governance is the real G-force and how to change the 
tick-the-box attitude to responsibility and consistency driven
behaviour: Hendrik Schmidt

_12,00  Conversation on attitudes, actions and trust
guided by the moderators

_13,00 Closing and lunch
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MODERATORS

_ Enrico Turchi
Enrico Turchi is Deputy CEO and Conducting 

Officer for Amundi Luxembourg S.A., where 

he also sits in the Board of Directors.

He has 30 years’ international experience in 

the financial industry of which the last 19 

spent in asset management in Luxembourg. 

Before then he covered COO/CFO positions 

in UniCredit branches in London, where he 

was also a member of the Board of

Trustees of the company pension scheme, 

and Hong Kong.

He holds an INSEAD Certificate in Corporate 

Governance and he is an ILA

Certified Director since 2015. He sits on the 

Board of several Luxembourg SICAV, mostly

associated with Amundi. 

_ Enrica Monticelli
Enrica Monticelli is Group Technology

Innovation Director with the accountability 

to drive the initiatives aimed to support the 

Product Innovation & Sustainability strategy 

for all the De Longhi categories and brands. 

She earned a Master Degree in Physics at 

University of Turin developing a thesis on 

Nuclear Fusion Technology. In 1996 she 

joined Whirlpool and soon acquired in-

creasing responsibilities in R&D and Corpo-

rate Innovation. She received the prize 

Tecnovisionaria _Women Innovation for the 

role of Global Open Innovation Senior man-

ager in Whirlpool and for her representative 

role in several Scientific committees in Italy 

and abroad. In 2014 she joined De Longhi as 

R&D Director. Currently she is candidate for 

an Executive PhD in Design at Politecnico of 

Milan.



Managing risks

“Erstens kommt es anders und 
zweitens als man denkt

Human brains

-
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Seminar in Faenza

faience -
experien-

ces of unexpected, surprising events 

global community 
with highly complex systems, rela-

(inter)dependencies

But what about responsibility?



-
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Carlo Zauli
-
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The Museum Carlo Zauli 

-

The Dialogue Between an Almanac 
Seller and a Passer-By:



Faenza
7_8 October 2022

Travelling to Faenza:

· Faenza is 55 km from Bologna
Airport. 

· Over the old road which crosses the 
Apennines _ Faenza is exactly 100 
km away from Florence.

· Ravenna, Rimini and the sea can be 
reached in 45 minutes by car/train

· Hotel Vittoria has dedicated a 
whole floor to Carlo Zauli: with some 
of his sculptures and drawings in the 
corridors and the rooms. 

Museo Carlo Zauli
www.Museozauli.it

100 km Firenze_Faenza
https://www.100kmdelpassa-
tore.it/percorso/?lang=en

Hotel Vittoria Faenza
www.hotel-vittoria.com

Faenza

Faenza
February 24_25, 2023



Faenza
7_8 October 2022

Faenza is situated in the Emilia Romagna 

Region, 55 km south from the Guglielmo 

Marconi Airport (BLQ) Bologna who is 

served by the major international airlines

https://www.airport-bologna.com/airlines.php

The transfer from Bologna Airport to the 

town center of Faenza takes around 70 

minutes by car

https://www.clickairporttransfer.com

With the new Marconi Express

https://www.marconiexpress.it/en/informa-

tion/the-service/ departing directly from 

the Terminal, one can reach the train sta-

tion of Bologna in less than 10

minutes. From there you can regional 

trains (45 minutes) or high-speed trains 

(20 minutes) bring you to Faenza

www.trenitalia.it

If you are interested in staying in Hotel 

Vittoria, a two minutes’ walk from the 

Museo Carlo Zauli, just let us know.

We pre-booked a certain number of 

rooms. For all other hotels we recommend

contacting them directly.
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Project, Planning and Design:
COF _ Association Club of Florence

Organization of the event:
VIP _ Vereiningung Institutionelle
Privatanleger eV

For information:
bmauel@vip-cg.com
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G r a z i e

                   

See you soon
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Application form:

First name

Last name

Job title

Organization

Country

e-mail

I will attend the seminar

Signature

Attendance fee:

Thanks to the contribution of our 
sponsors this year the participation 
fee amounts to 550 Euro (for COF 
members: 450 Euro) which includes: 
the visit of the Museum and an infor-
mal welcome, dinner on October 6, 
lunch and dinner on October 7,  
lunch on October 8, and obviously, 
all coffee breaks.

Please print the form, complete it, 
take a picture, or scan it, and send it 
by mail to:
hmbuhlmann@cofcg.eu

Due to the limited attendance, we 
would ask you kindly to answer as 
soon as possible.
Many thanks
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YES NO
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